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The Role of Leaders in Creating a Lean Culture
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We will focus on:

» - The expression of lean manufacturing in 3 different kinds of culture aspects

» - What a leader should do to support the establishment of a lean system

» - How to cope with the temporary imbalance of the whole lean system for leaders

E ¥ % Keynote Speaker
Jon Miller (Gemba 4Ekf145 A3 CEO / Founder & CEO of Gemba)
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HfEZ#E Schedule

13:15-13:30 23| Check In
13:30-13:45  #FJF%iE  Opening Speech
13:45-15:15 TP Keynote
15:15-15:45 TR Networking Break
15:45-16:45 A Panel Discussion

RMAE, T B, s als. Arrals, I @8, Mg
Who Should Attend

General Manager, Plant Director, Supply Chain Director, Manufacturing Director, Plant Manager, Lean Manager etc.

FiHERENH: Speaker Introduction
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Jon is the co-founder of Gemba Research. Since 1998 he has led dozens of Lean transformation projects in a
wide range of industries. He has taught kaizen to thousands of people across 15 countries. Jon has 15 years
of experience in the field of kaizen instruction.

Today Jon leads development efforts at Gemba, including consulting solutions for clients, training materials,
and establishing consulting standards for both Gemba consultants as well as clients’ internal consultants. He
is a frequent contributor of articles to a variety of publications and written over 800 articles on Lean
manufacturing, kaizen and the Toyota Production System on Gemba’s blog.
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Application Form

Date: August 6, 2010
Venue: Shanghai Jiaotong University
Delegate Fee: RMB 100 per person, Free for VIP members

4 EASY WAYS TO REGISTER:
® Web: www.1mfg.com @Email: marketing@1mfg.com

® Call: 86-21-61911789 @Fax: 86-21-61911786

Please kindly fill out the form and send it to us

%4x N5 K. Registration Information

AF% CRZE4RL) Company Name:

Hodi: Address: g Zip:

k44 Name IR %% Title G Tel HF-HB4E E-mail

* No more than 2 attendees for each company

Please write your questions here, our panel guests will give you suggestions on the seminar site

Remarks: ® The marketing dept will send the confirmation letter 5-10 workdays before the event by E-mail

@ For any questions, please contact your account executive

Approval of the information above

Signature

Date
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