
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

本期话题 

精益生产作为一套持续自我完善的管理系统，已风靡于全球各行业，如何将这一系统纳入企业，服务自身，并成为

一种文化而持续作用呢？一种文化在企业中的建立与稳固需要的不仅是全员参与，更是领导的鼎力推助。本期下午茶，

我们邀请到了全球顶级精益咨询专家 Jon Miller 先生与大家分享在企业创造并稳固精益文化的过程中领导者应扮演的角

色。 

我们将与您共同探讨： 

 精益生产是什么，它在三种不同的文化层面下会有怎样不同的表现？ 

 领导如何支撑企业精益系统的创建，精益系统中领导力又以何种方式体现？ 

 当整个精益系统暂时失衡时，领导又如何解决？ 

We will focus on: 
 - The expression of lean manufacturing in 3 different kinds of culture aspects 

 - What a leader should do to support the establishment of a lean system 

 - How to cope with the temporary imbalance of the whole lean system for leaders 

 

 

主讲嘉宾 Keynote Speaker  

Jon Miller（Gemba 全球创始人兼 CEO / Founder & CEO of Gemba） 

 

The Role of Leaders in Creating a Lean Culture 

创造精益文化的过程中领导的角色 

August 6, 2010   Shanghai 



2 

席位有限，预订请联系：Tel: 021‐61911789 或  E‐mail: marketing@1mfg.com 

 

 

 

日程安排 Schedule 

 

 

 

 

 

 

与会对象 

总经理、工厂总监、供应链总监、生产总监、工厂经理、精益经理等 

Who Should Attend 

General Manager, Plant Director, Supply Chain Director, Manufacturing Director, Plant Manager, Lean Manager etc.  

 

主讲嘉宾介绍：Speaker Introduction 

 
 

 

 

 

 

 

 

 

 

 

活动支持单位 Endorsers 

             

13:15-13:30 签到      Check In 

13:30-13:45 致开幕词  Opening Speech 

13:45-15:15 主题演讲  Keynote 

15:15-15:45 茶歇      Networking Break 

15:45-16:45 互动讨论  Panel Discussion 

Jon is the co-founder of Gemba Research. Since 1998 he has led dozens of Lean transformation projects in a 

wide range of industries. He has taught kaizen to thousands of people across 15 countries. Jon has 15 years 

of experience in the field of kaizen instruction.  

Today Jon leads development efforts at Gemba, including consulting solutions for clients, training materials, 

and establishing consulting standards for both Gemba consultants as well as clients’ internal consultants. He 

is a frequent contributor of articles to a variety of publications and written over 800 articles on Lean 

manufacturing, kaizen and the Toyota Production System on Gemba’s blog. 

毕业于加拿大麦吉尔大学，精通英语与日语，有 17 年的精益实施经验，诺基亚全球与飞

利浦全球精益系统设计者，曾给超过 16 个国家的员工做过精益相关的教学。 

1998 年创立 Gemba Research，现已在美国、日本、新加坡、英国、巴西、印度等国家

设立分公司，并在全球超过 25 个国家展开精益咨询业务。 
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席位有限，预订请联系：Tel: 021‐61911789 或  E‐mail: marketing@1mfg.com 

 

 

 

 

Application Form 

 

 

Date: August 6, 2010 

Venue: Shanghai Jiaotong University 

Delegate Fee: RMB 100 per person, Free for VIP members 

 

4 EASY WAYS TO REGISTER: 

 Web: www.1mfg.com      Email: marketing@1mfg.com 

 Call: 86-21-61911789      Fax: 86-21-61911786 

 

Please kindly fill out the form and send it to us    

参会人信息 Registration Information 

公司名（发票抬头）Company Name： 

地址 Address：                                                          邮编 Zip： 

姓名 Name 职务 Title  电话 Tel 电子邮件 E-mail 

        

        

* No more than 2 attendees for each company 

Please write your questions here, our panel guests will give you suggestions on the seminar site 

_______________________________________________________________________________________________ 

_______________________________________________________________________________________________ 

 

Remarks:  The marketing dept will send the confirmation letter 5-10 workdays before the event by E-mail 

 For any questions, please contact your account executive 

 

 

 

 

© All rights reserved by 1MFG.com 

Approval of the information above 

 

Signature 

Date 


