Observations from Ohno Circle Exercise – Flextronics Hungary Factory

1. Isolated job sites – workers have barriers between them limiting mutual assistance and cross training
2. Cardboard is present in the line, contributing to dust, need for operators to manage trash
3. Lady in lower left reaching for tool

4. Conveyors take up space where product is transported empty – with no work being done
5. Racks are not on wheels, not easily movable
6. A large number of computer monitors in the factory – potential energy savings
7. Eyes of lady in lower center do not seem to be on her work

8. Safety hazard – bucket between worker and aisle blocking access

9. Material presentation is to the side of the worker, not to their front (point of use), requiring turning

10. Material presentation requires workers to get rid of packing material, cardboard

11. Black keyboard left on top of CPU – item does not appear to be in proper labeled location

12. Wasted space in the gap between conveyors in foreground of photo

13. Parts stored in boxes, on a shelf that is ankle-height (unergonomic)

14. No visual display of status – impossible to see if the line is running to schedule or not

15. People appear to be standing and working in the aisle (walkway)

16. No “stop and call” signals such as andon lamps are visible anywhere in the factory

17. Empty square with green and white stripes – impossible to tell what belongs there – no photo or word to identify purpose of location

18. Work space of person sitting in a chair between two blue racks (center right of photo) appears to be too narrow

